PHILIPS

sense and simplicity

Supply Market Intelligence Services

You can choose from various flexible service propositions including Service Level
Agreements and project-based or customized support.

Strategic Purchasing Support

e Market intelligence
0 Insights (supplier visits, events, reports, seminars)
0 Analysis (reports, newsletters)
o Project-based intelligence
e Supplier selection
0 Scouting (analysis, meetings, reports)
0 RFI/RFQ
0 Supplier certification and auditing
e Sample handling
e Commodity team support

Initial Purchasing Support
e Project Management
o Design-in workshops
o Value analysis
o Value engineering
Project related sample handling
Supplier risk assessment
Supplier BRMs
Supplier relationship management
Supplier negotiation / contracting
o Terms and conditions
o GPA

Supply Chain Support

e Capacity management
o Capacity reviews (supply/demand balancing, ramp-up)
o Initial order handling and lead-time management
o Slow-moving stock and shortage management
e Design change management
0 Obsolescence management
e End of life management
e Troubleshooting
o Quality
o Quantity
o Timing



